Projet RADIS (Rapport d'abus et de discrimination – Report form of abuse or discrimination)
Projet RADIS seeks to document cases of abuse and discrimination committed by police in order to expose the flaws in the recourses currently available to victims. To facilitate this process, a form was produced for victims of abuse and discrimination and for those who accompany them, usually community workers. In certain cases, witnesses of abusive police interventions may also use the form as a tool to denounce such actions.

All information collected during the course of this project, compiled with care by project members, will serve to present a general overview of the situation to the public, and will be accompanied by recommendations for more functional recourses for victims of these types of abuse (police ethics, etc).

Context

This project was created from the realization that, despite the persistent phenomenon of police brutality perpetrated against those who belong to marginalized groups, the police ethics system is very rarely utilized as a recourse by victims. Because of this, much abuse remains under the radar and police ethics statistics are not truly representative of the reality. By “abuse” we are referring to any act that violates the police ethics code, from insults to acts of violence and including discriminatory fining.

Although it may seem simple for a citizen to denounce such acts, it can be a very different matter for those whose daily reality is less stable. The most common recourse against police officers guilty of abuse is a complaint with the police ethics commission, a recourse which is unfortunately not properly accessible to all. First of all, the procedure involved in the processing of a complaint can take months and adheres to a strict set of guidelines and deadlines. Those who are most often victims of police violence and abuse are generally more concerned with meeting their basic needs from day to day than in undertaking such a long term process. Not to mention the fact that most complaints are dealt with through a conciliation processes, a sort of mediation between the officers implicated (aggressors) and the complainant (victim). Knowing this, one can easily understand that the experience may seem unappealing and even intimidating to many victims. And finally, as the complaint is not made anonymously, there is a very real risk of reprisals for the complainant. All of these factors combined have brought certain groups to accept a certain amount of abuse and to consider it an inescapable part of their day to day reality. 

For these reasons, community workers working closely with certain targeted groups have decided to concentrate their efforts on seeking out testimonies of abuse in order to denounce the officers implicated while providing victims with the opportunity to defend themselves and to inform themselves of their rights as full citizens under the law.

The form
Our form is based on the “Rapport d’événement lors d’abus et/ou de discrimination” form put out by Operation Droits Devant in 2003. We have modified the “additional information” section in order to better encourage an account based on the actual experience of the abused party. Although the main purpose of the form will be to help to give an overview of the current situation, we encourage community groups to use it in any way that may be useful to them. 

A completed form would firstly allow for community workers to make contact with the victim, to offer them support after their experience as well as to suggest possible recourses and other ways they may assert their rights. The forms may also be kept and used by an organisation to aid in initiating discourse with local police stations on the subject of abusive and discriminatory practices.

Objectives of the project

Projet RADIS seeks to expose the abuse perpetrated by police on members of marginalized groups and communities and to ultimately denounce such abuse. Other goals include:

o Facilitating access to support and resources for victims of abusive police.

o Informing targeted communities on the importance of defending their rights.

o Provide those working with targeted groups with tools and information that allow them to continue to support and accompany people during these processes.

Target groups

We privilege those who we have had the opportunity to reach the most directly and the most successfully, beginning with community organizations working with the homeless.

Region

City of Montreal (to be defined depending on the interest expressed in the project by affected groups)

Structure of the project

Phase I: Training of community workers and collection of information

o Presentation of the project to those working with affected groups on how to utilise the tool (form).

o Training for those who want to learn more about accompaniment through the police ethics process and how to contest tickets (e.g through La Clinique Droits Devant)

o Publicising of the tool in order to reach those directly affected (through the organisations and services they use, alternative press, postering, possible website, etc.)

o Consultation of focus groups from within targeted groups.

o Compiling of completed forms (by CACTUS)

Phase II : Analysis of results and the development of an overview of the situation

o Through a collaboration with a researcher/student group (in development)

o Through the production of a written analysis.

Phase III : Mobilisation

o Publicising the results at large in order to denounce the fundamentally flawed police ethics system and the practically non-existence of recourse through the Ministries of Justice and Public Security. 

o Provide an outline of the current situation in terms of types of abuse and overall effect on victims.  

Timeline

A six month period has been anticipated with the possibility of extension for information gathering. The project kicks off in September 2009.

Members

Contributing members are Action Autonomie, CACTUS Montreal and the RAPSIM. Members of the Collective Against Police Brutality (COBP) have also participated in the development of the project.

